Intermediate Lake Association - Preliminary
5-Year Master Plan (2026—-2030)

Purpose

The Intermediate Lake Association 5-Year Master Plan provides a clear, practical roadmap
for the Intermediate Lake Association (ILA) to protect and enhance the long-term health,
enjoyment, and value of Intermediate Lake for all stakeholders in the Bellaire and Central
Lake communities. This Plan is a “living document” that is intended to be periodically
reviewed by the ILA Board of Directors and revised as deemed appropriate.

Vision

Continuing through 2030, Intermediate Lake will remain measurably clean, ecologically
resilient, responsibly enjoyed, and strongly protected—while respecting the rights of
property owners and the shared nature of the lake.

Mission

The Intermediate Lake Association leads with credible data, practical stewardship, and
thoughtful advocacy to preserve water quality, support wildlife, and protect the interests of
lake property owners.

Strategic Pillar 1: Water Quality Excellence

» Continue consistent, science-based water monitoring (clarity, nutrients, temperature, and
oxygen)

» Leverage Tip of the Mitt Watershed Council resources for guidance and monitoring results

e Publish an annual State of the Lake summary

« Use trends to guide actions

Strategic Pillar 2: Environmental Stewardship

¢ Promote shoreline naturalization and erosion control

¢ Identify and prioritize nutrient and erosion hotspots

¢ Offer voluntary septic education and risk reduction resources

* Prevent and respond to invasive species

 Partner with conservation and watershed organizations

o Utilize a grant writer to procure available government and institutional funding

Strategic Pillar 3: Property Owners’ Rights

 Provide clear guidance on riparian rights and regulations

« Serve as a calm, unbiased and informed voice in local policy discussions
* Reduce conflicts through education and shared-use standards

» Advocate for fair, science-based lake management policies

Strategic Pillar 4: Wildlife Diversity

« Protect loon, eagle, and nesting habitats

 Support native shoreline vegetation

* Promote awareness of the lake’s food web and fisheries health
» Encourage responsible recreation near sensitive habitats



Strategic Pillar 5: Lake Level Management

» Advise on upper chain lake level issues

 Advise as a key stakeholder on Bellaire Dam improvement project
» Advocate for appropriate Intermediate Lake levels

* Work toward maintaining navigable connecting river channels

o Collaborate and partner with other lake associations

Current Initiatives Supporting the Strategic Pillars
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Water Quality Monitoring Program (Pillar 1)

ERCOL-WPIT Participation (Pillar 2)

Continuing Education of the membership at meetings and communications (Pillar 3)
Loon Platoon Team (Pillar 4)

Lake Level Committee (Pillar 5)

Key Enablers

¢ Strong Communications & Social Media Presence

¢ Increased Member Engagement

¢ Enhanced Community Awareness / Participation in Community Events

¢ Financial Resources to Support Strategic Pillars and Other Initiatives

Governance & Committees

* Water Quality & Science

¢ Environmental Stewardship

* Property Owners’ Rights & Policy

» Wildlife & Habitat

e Communications & Member Engagement

Partnering with Other Organizations

« Tipp of the Mitt Watershed Council

¢ The Watershed Center Grand Traverse Bay

e Michigan Lake and Streams Association

¢ Antrim County Sherriff's Marine Department
¢ Paddle Antrim

¢ Michigan Loon Preservation Association

Success Metrics

« Stable or improving water clarity and nutrient levels
¢ Increased shoreline stewardship participation

* Reduced preventable nutrient inputs

« Positive wildlife indicators

e Strong, informed member engagement

Conclusion
This Master Plan positions the Intermediate Lake Association to act decisively, responsibly,
and collaboratively—protecting the lake today while preserving it for future generations.



